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A Local Approach

Presenter
Presentation Notes
This presentation is geared towards promoting the summer reading program at local libraries. 
The approach presented in this webinar can serve as a guide for marketing any library program. The main difference between marketing the summer reading program and any other library program is the wealth of materials and graphics provided to each public library through the New York State Library for summer reading programs. Those materials include the annual slogan and each year’s graphics produced by the Collaborative Summer Library Program (CSLP).  





The 4P’s of Marketing 

• Product
• Price
• Place
• Promotion

Place Promotion

PriceProduct

Presenter
Presentation Notes
This model is one way to explain all the components that go into marketing, regardless of the product or service being promoted.
Product – Knowing what you are “selling” or providing to the target audience (consumer, patron) is the first step. Enthusiasm for that product always helps to engage others, especially your staff.
Price – when it comes to any public library service, the price means the cost to the taxpayer and, additionally, what your consumer is willing to “pay.” For library programs, services, and the borrowing of materials, the price a patron is willing to pay is frequently their time. 
Place – Your program may come together in the real world of the library or the virtual world of the web. Make both a destination.
Promotion – This is the last step. You must be comfortable with the first 3 before any promotional plan can be put in place.



The 4P’s in Relation to Libraries
• Summer Reading and its associated benefits is 

 your
 

product
• The price

 
is the cost of summer reading to the 

 taxpayer and the time a patron will put into 
 taking advantage of the product offered.

• The library, and sometimes the internet, is the 
 place

 
to get this product

• Promotion is the last step in this cycle to let 
 the community know about your product, 

 where to get it, and the “value”
 

received for 
 the “price.”

Presenter
Presentation Notes
Thinking of the price to the patron in terms of their time is an important concept, especially for summer programs. With that in mind, it is easy to see how marketing will need to make use of the library and make reading an enticing activity for a family/child to choose among the other summer choices.  



Assessing Your Product: Summer Reading

• What do you have to offer the community 
 that makes you unique?

• What are the benefits of what you have to 
 offer?

• Do you feel you offer a terrific product?

Presenter
Presentation Notes
Terrific summer reading programs and services are offered in public libraries statewide. A great deal of effort and enthusiasm is put into creating those programs, developing a collection, and serving patrons all summer long. You should spend some time writing down a list of what you do and how good it is, then you can share that excitement with your community and all potential patrons. Participants in the live webinar gave the following examples of how the products they offered are unique:Serves child care providers and provides a bag and 5 books for the classroom upon the completion of the programMeasures time spent reading, rather than the number of books read, so kids can read at their own levelHas a great community of artists and crafts people to draw on for their programsOffers a safe place to socializeProvides the only other activity for children in a small town, other than sportsProvides a cool place, out of the sun, nearby to the town beach and is the only place in town that has WiFiServes all ages in their Summer Reading program, from “read to me” to adultsBrings in outside performers that their patrons really enjoyUses social media to promote their summer reading programOffers fun, prizes and excitement, and is developing to appeal to children, parents and the wide range of patrons



Setting Goals for your “product”: 

• Deliver a top quality product
• Increase attendance at programs

• Increase awareness of importance of SR 
 www.nysl.nysed.gov/libdev/summer/research.htm

• Increase and/or improve the community’s 
 perception of the library

What do you want to accomplish with your 
 summer reading program?

Presenter
Presentation Notes
It is good to focus on the “big picture” when sharing the benefits of participating in your library’s program with anyone.Use these goals as a starting point to add to or change.When speaking with adults – parents, caregivers, and the education community, it can be helpful to reference the research on the importance of children reading and using public libraries all summer long. The research materials can be printed out from the website, quoted from, or made available as a link from your website section for parents/caregivers/educators.

http://www.nysl.nysed.gov/libdev/summer/research.htm


Target Audience: 

• Children
• Parents & Caregivers
• School Media Specialists/School Personnel

• Other Youth Organizations (PTO/PTA/Youth 
 Groups)

• Finding Sponsors & Partnerships with 
 Organizations that Identify with this year’s 

 Theme

• Library Board

Identify Recipients of Programs/Message/Goals 

Presenter
Presentation Notes
The summer reading program is your “product.” Be aware that the primary audience for your library’s summer reading program is children, teens, and/or families. In addition to creating summer reading activities for that intended audience, you will be targeting most promotional messages to them.Other groups are your secondary audience. They may not use your “product,” but they are very valuable in helping to get the message out to the primary audience. If you can attract the secondary audience with your message, they will get children and families interested in or excited about the “product.”To gain financial support and partnering services, getting your message out is very important.In addition, the governing body for your library, as well as the rest of the administration and staff of the library, need to get the message from you and understand your goals for the summer reading program and for the families in your community.



Planning: 

• Use resources from the CSLP Manual and 
 DVD as well as the CSLP website and the NY 

 State Summer Reading websites 
 www.summerreadingnys.org/index.php/Librarians/

 

http://www.nysl.nysed.gov/libdev/summer/   

 
www.cslpreads.org

• Find key contact people in your community

• Find out schedule for other local events
• Identify stakeholders/sponsorship

Accomplishing Goals & Reaching Selected 
 Target Audience

Research

Presenter
Presentation Notes
Note: To access all of the available resources on the CSLP website be sure to create an account (user name and password). Any staff member of a public library in a member state (NYS is a CSLP member) can create their own account with CSLP.
Additional resources are available on the password protected side of the site.

http://www.summerreadingnys.org/index.php/Librarians/
http://www.nysl.nysed.gov/libdev/summer/explore.htm
http://www.cslpreads.org/


Planning: 

• Keep promotional activities on track

• Stay aware of other local events
• Keep library staff apprised of SRP 

 activities

• A calendar is one of the tools available 
 from the DVD version of the CSLP manual.

Create a Promotional Calendar

Presenter
Presentation Notes
An example of the calendar is on the next slide.



Planning: 

Presenter
Presentation Notes
This calendar is available on the Summer Reading Program Manual DVD for download. Keep it on your computer’s desk top for easy access or print it out, whichever works for your planning process.

The calendar can list all summer reading planning activities, summer reading events and programs, and summer reading promotional events, as well as other activities that can impact planning, promoting, and holding library summer reading events.



• Include Cohesive Components

• Branding Library Image & NY State 
 SRP Logo (available for download 

 at http://www.nysl.nysed.gov/libdev/summer/facts.htm.)

Planning: 
Generate Buzz‐Worthy Promotional Materials

Presenter
Presentation Notes
Promotion is about informing and convincing people to pay more attention to things you want them to find interesting.  
The logo and graphics help generate that excitement – or good feeling. You want children to feel good and happy about the library and its programs. 
Children are not required to use library services. You want to convince them that reading and using the library is their choice and a great way to spend some of their summertime hours. 
The New York State Library has created an attractive logo and informative slogan, “Summer Reading at New York Libraries” for use every summer to identify the “product” (reading and libraries during the summer).
CSLP provides a fresh slogan each summer along with new, high quality graphics to promote each summer’s program. “One World, Many Stories is the 2011 children’s slogan and “You Are Here” is the 2011 teen slogan

http://www.nysl.nysed.gov/libdev/summer/facts.htm


Use “Summer Reading at New York Libraries”
 logo with the current year’s teen graphics

Presenter
Presentation Notes
For example, use these graphics together to convey the complete message: “ You Are Here, Summer Reading at New York Libraries”




Use “Summer Reading at New York Libraries”
 logo with the current year’s children’s graphics

Presenter
Presentation Notes
For example, use these graphics together to convey the complete message: “Summer Reading at New York Libraries: One World, Many Stories”




SRP Brand Identity: 

Presenter
Presentation Notes
Logos and graphics attract attention. With continued use, they help people identify your program as that fun, interesting reading program. Successfully “branding” a program provides a positive and inviting perception. Each year new graphics are made available to add to your promotional materials.
The continued use of a logo across successive summers helps your community identify your program. The use of each summer’s new graphics gives a fresh look, feel, and direction to each summer’s program.
To save money, items with the NYS logo can be printed in large quantities and whatever is not used will be ready for next year.
In certain cases, an item created with the NYS logo can be easily updated each year with the new CSLP slogan and graphics.

“Summer Reading at New York Libraries” logo along with templates for iron on transfers, report card sleeves, etc., can be found at: http://www.nysl.nysed.gov/libdev/summer/facts.htm.)




New York State Logo with 
 CSLP 2011 Graphics 

Presenter
Presentation Notes
These materials are available for download from the Downloadable Materials page on our website http://www.nysl.nysed.gov/libdev/summer/facts.htm.



Communication
 Your community needs to know what you do

 Take the Community from Ambivalence to Care –

 Be Interesting or Be Invisible

• Introduce yourself – who are you and why
should anyone care

• Find out best communication avenue for 
 media outlet, school or youth group

• Send out press releases and promotional 
 materials as appropriate.



Take the Community from Ambivalence to 
 Care – Be Interesting or Be Invisible

• Updates on program happenings

• Highlight your successes and best programs 

• Create “Challenges”
 

to keep interest

• Always lead with the local kid who did good 
 (Everyone wants to see a picture of their kid 
 in the local paper)

Send Weekly Updates



Taking the Community from Ambivalence 
 to Care – Be Interesting or Be Invisible

• Call to see if material was received

• Ask why if not posted or thank you for 
 posting

Follow‐up



Taking Advantage of the Tools Available

• CSLP Manual & Website www.cslpreads.org

• Summer Reading at new York Library 
 website http://www.nysl.nysed.gov/libdev/summer

• School/Public Library Partnership Manual 
 http://www.nysl.nysed.gov/libdev/summer/facts.htm.)

• Evanced
 

Summer Reader 
 www.nysl.nysed.gov/libdev/summer/smreader.htm

• Photo Share Blogs

Presenter
Presentation Notes
These sites have resources and tools to promote summer reading programs. Take advantage of as many resources as you like in creating and promoting your summer’s program.

http://www.cslpreads.org/
http://www.nysl.nysed.gov/libdev/summer
http://www.nysl.nysed.gov/libdev/summer/facts.htm
http://www.nysl.nysed.gov/libdev/summer/smreader.htm


Taking Advantage of the Tools Available
• Social networking:
Facebook/Twitter
– Promote upcoming events

– Share with followers a little piece of the library 
 daily!

– Ask questions and get feedback
– offer incentives

• Word of Mouth
Give good reasons why people should say 

 something good about SRP & your library



Additional Tools
• Promoting The 2011 Teen SRP through the 

 Teen Video Challenge 
 www.summerreadingnys.org

• Promotion using the “One world, Many 
 Stories”

 
Video www.cslpreads.org

• Watch for messages from System Youth 
 Services Consultants as new tools become 

 available.

Presenter
Presentation Notes
The videos created by teens across the state and across the country, in addition to the NYS winning video, “Director8” can all be used to promote summer reading at your library. Use the winning video or any of the others, depending on the message you want to get across to your audience.
The children’s PSA, “One World, Many Stories,” features a diverse group of children along with the “Summer Reading at New York Libraries” spokesperson, “Secret Agent 23-Skidoo.” You can download and use the PSA on your website.
Through a partnership with the New York State Broadcasters Association, the children’s PSA will be shown on commercial TV stations throughout New York State from June 13 – to July 10th 2011. Please contact your local network and thank them for showing the “Summer Reading at New York Libraries” Children’s PSA.

http://www.summerreadingnys.org/
http://www.cslpreads.org/


Evaluation:

• Were original goals met?

• Did the audience targeted respond to the 
 promotional messages?

• What worked and what needs to be 
 tweaked for next year?

Presenter
Presentation Notes
The evaluation of one summer’s program lays the ground work for the next year’s program, as well as marketing  ideas.



Time: 

Carve out ½ hour to 1 hour every day to spend on 
 promotional activities

• Online networking
• Contacting local media and other organizations to 

 get the “word”
 

out

Going through these steps and creating a 
 calendar will really help save time in the long 

 run

How to get all of this done in an already busy day!

Presenter
Presentation Notes
If you only have time for one promotional idea this year, you are off to a great start.




Remember
• Use the resources

 
provided through the New 

 York State Library – “Summer Reading at New 
 York Libraries”

 
materials and web sites.

• Read all e‐mails
 

from your System level Youth 
 Services Coordinator.

• Use the CSLP web site
 

and create an account.

• Remember, you have a great product –
 getting the word out is all you need to do.

Presenter
Presentation Notes
For any further questions contact: Karen Balsen, kbalsen@mail.nysed.gov or 518-486-2194




On June 1st, this summer reading marketing webinar

 

was presented live 
for public libraries and drew participants from New York and Virginia.

Thank you for your interest and we hope you found the information helpful.

Participants joined in from: 

Promoting

Albany, NY

Binghamton, NY

Cape Vincent, NY

Chesapeake, VA

Chesterfield County, VA

Edinburg, VA

Emporia, VA

Endicott, NY

Highland, NY

Huntington, NY

Independence, VA 

Long Island, NY

Nassau County, NY

Owego, NY

Oxford, NY

Painted Post, NY

Phoenicia, NY 

Port Washington

Richmond, VA; 

Schroon Lake, NY

Taghkanic, NY

Tivoli, NY

Weedsport, NY

White Plains, NY 

Whitesboro, NY

a Local Approach

Presenter
Presentation Notes
For any further questions contact: Karen Balsen, kbalsen@mail.nysed.gov or 518-486-2194
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