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YOUR TURN! CREATING A CUSTOM OBE PLAN 
 
Please use this form to create a custom OBE plan for your PCC or E-Mobile Unit. Complete all white sections of the form and submit to Mary Ann 
Stiefvater (mstiefva@mail.nysed.gov) by Friday, May 27, 2011. The gray sections of the form are for reporting your evaluation findings. You will 
complete and submit these sections at a later date. 
 

General outcome #1:  
PCC/E-Mobile Unit users gain digital literacy skills. 

Evaluation time 
period: 
 

Custom outcome: Target 
audience: 

Target 
audience 
per 
training: 

Data source: Target  
achievement  
level: 

Actual  
achievement  
level:  
 

All participants in Jefferson Express training answer:  
 
“Did you learn something new at today’s workshop?” and 
 
“Do you feel more confident using the computer programs we 
discussed today?” 
 
 
The trainings Jefferson Express offers include the following: 
 
1. Basic Internet and Computer Use 

Computer Basics 
Introduction to the Internet 
Introduction to Computer Tools and Applications for Kids 
FaceBook/Internet Safety 

 
2. Office Skills 

Introduction to Word 
Introduction to Excel 
Excel Training 
Excel Training for Healthcare 
Customer Service s #1 
QuickBooks Overview 
Basic WebDesign for Business 
Social Media for your Business 
Software Training 

 
3. Multimedia 

Jefferson Express does not offer training in this area. 
 
Other (please specify)
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Post-workshop survey 
 
Post-workshop survey 
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General outcome #2:  
PCC/E-Mobile Unit users are better prepared for the workforce. 

Evaluation time 
period: 
 

Custom outcome: Target 
audience: 

Target 
audience 
per 
training: 

Data source: Target  
achievement  
level: 

Actual  
achievement  
level: 
 

All participants in Jefferson Express training indicate:  
 
“I learned something new as a result of this training.”  and 
 
“I feel more confident using the applications discussed at the 
workshop I attended.” 
 
 
The trainings Jefferson Express offers include the following: 
 

Workforce Development 
 

1. Job Readiness 
Résumé Building 

 
2. Small Business 

 What Does It Take To Start A Small Business? 
 
ESL
Jefferson Express offers the following training: 

 Jefferson Express currently does not offer training in this area. 
 
College Prep
Jefferson Express offers the following training: 

 Jefferson Express currently does not offer training in this area. 
 
GED 
Jefferson Express offers the following training: 

 Jefferson Express currently does not offer training in this area. 
 
Certified Training Programs
Jefferson Express offers the following training: 

 Jefferson Express currently does not offer training in this area. 
 
E-Government Services 
Jefferson Express offers the following training: 

 Jefferson Express currently does not offer training in this area. 
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General outcome #3:  
PCC/E-Mobile Unit users are satisfied with services. 

Evaluation time 
period: 
 

Custom outcome: 
 
 
All participants in Jefferson Express training indicate:  
 
All Programs 
 
“Overall evaluation of the program: Excellent, Good, Satisfactory, 
Unsatisfactory.” 
 
 
Open Lab Access 
 
“Overall evaluation of the program: Excellent, Good, Satisfactory, 
Unsatisfactory.” 
 
 
See also satisfaction outcomes for training under outcomes #1 
and #2. 
 
 
 
 

Target 
audience: 
 
 
 
NA (See 
target 
audience 
above) 
 
 
 
 
25 

Target 
audience 
per 
training: 
 
NA 
 
 
 
 
 
 
 
5 

Data source: 
 
 
 
 
Post-workshop survey 
 
 
 
 
 
 
 
Post-workshop survey 

Target  
achievement  
level: 
 
 
85% Excellent 
 
 
 
 
 
 
 
85% Excellent 

Actual  
achievement  
level: 
 

General outcome #4:  
Community partners are aware of PCC/E-Mobile Unit services. 

Evaluation time 
period: 
 

Custom outcome: Target 
audience: 

Target 
audience 
per 
training: 

Data source: Target  
achievement  
level: 

Actual  
achievement  
level: 
 

 
Jefferson/Lewis Workplace / One Stop 
Small Business Development Center of Jefferson, Lewis and 
Oswego Counties 
Greater Watertown Chamber of Commerce 
Lewis County Chamber of Commerce 
 
 
Partners 

 Partners report they have referred clients/members to 
Jefferson Express 

 Partners report satisfaction with the workshop content/trainer 
 Partners report Jefferson Express has offered valuable services 

to their clients/members that they would have otherwise been 
unable to offer 

 
 
 

 
5 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
∑1560 
 

 
NA 

 
 

Survey once/year 
 

 
 

100% 
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Evaluation time period: 
 
 

Please indicate your level of agreement/disagreement with the following statements: 
 
The PCC/E-Mobile Unit was successful in achieving outcome #1 (users gain digital literacy skills). 

 Strongly agree   Agree   Disagree   Strongly disagree 
 
The PCC/E-Mobile Unit was successful in achieving outcome #2 (users are better prepared for the workforce). 

 Strongly agree   Agree   Disagree   Strongly disagree 
 
The PCC/E-Mobile Unit was successful in achieving outcome #3 (users are satisfied with services). 

 Strongly agree   Agree   Disagree   Strongly disagree 
 
The PCC/E-Mobile Unit was successful in achieving outcome #4 (partners are aware of services). 

 Strongly agree   Agree   Disagree   Strongly disagree 
 
If you indicated disagree or strongly disagree for any of the above outcomes, please explain. List any changes being made to the 
program and/or evaluation plan to ensure these outcomes are achieved. 
 
 
 
 
 
 
 
 
 
Please share any additional findings. Include a few specific quotes or accounts from users/partners that support outcomes. 
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