OCE Three Year Plan
Strategic Objectives:

1. Strengthen and expand OCE as a statewide institution:

· Enhance the resources available through the statewide platform currently known as NOVELNY to include additional electronic access to information needed by New Yorkers (for example, by educators, small businesses, families and job-seekers, etc.)
· Extend access to electronic resources purchased by the State Library to more New Yorkers.
· Achieve consortial licensing of electronic information resources (databases, e-journals, e-books) and implement a collective purchasing model to leverage funds and to avoid duplication, unnecessary expense and labor.
· Implement a program of traveling exhibits from the collections.

· Aggressively digitize unique collections and partner with other cultural institutions to facilitate access by New Yorkers to a single point of entry.
· Strengthen and mobilize relationships with Friends, volunteers, student interns to generate and support public programs, exhibits and patron-oriented events.
2. Increase and improve partnerships, collaborations and leadership with other cultural institutions statewide through coordinated programming, joint initiatives, statewide advisory committees, program leadership and standards and programs.

· Continue to build partnerships with academic institutions by maintaining board membership in the New York State Higher Education Initiative, Advisory Council membership on the Information Delivery Services project, and strengthening relationships with New York State’s other research libraries – both public and private for the purposes of resource sharing and cooperative collection development.
· Lead New York’s selective repositories for Federal Documents in a digitization project to alleviate their need to keep legacy collections and to contribute unique collections for a shared repository.

· Create a repository for New York State documents into which agencies can self-publish their state publications.  Continue to archive state documents and web-only publications.

· Create seamless interchange of information among cultural institutions such as a union catalog shared by all libraries.
3. Improve and expand services and programs that enhance and promote public access, public services and educational programs.

· Fully implement the Public Computing Center and associated programs to support computer literacy, career and job preparedness, personal research and to minimize the digital divide for local residents.

· Create an e-friendly lobby in the CEC that invites New Yorkers into their 21st century “cultural livingroom”.

· Better serve New Yorkers with special needs (e.g. continue to migrate TBBL to digital formats and empower users to utilize electronic delivery of audio materials.)

4. Ensure sufficient maintenance and confirm the appropriateness of collections placed in OCE’s care.

· Continue to weed and to migrate collections in the Education Building stacks belonging to OCE program areas.

· Evaluate and weed collections in the OCE stacks for optimal use of space and responsible stewardship.

· Outsource conservation/preservation work other than routine housing measures.

· Pursue funding opportunities, development opportunities, grants, or revenue generating activities that will support stewardship activities.

· Articulate a collection plan for the next five years that will guide priorities for selection, de-selection, gift receipt and proactive acquisition of materials.

