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Project Planning: Part 2
Outcome Examples
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The following examples are outcomes for an online health resources training program offered by a public library system.
The staff will be trained, and then it is expected that staff will train patrons.

Outcome Example #1:

Library staff effectively search online health resources (OHR).

Indicator(s):

# and % of workshop
participants who can
name 3 OHR

# and % of workshop
participants who can
complete 3
prescribed OHR
searches

Data Sources:

Quiz

Same as above

Data Intervals:

End of workshop

Same as above

Target Audience:

Staff workshop
participants
N =100

Same as above

Target Achievement
Level (Goal):

85 or 85%

Same as above

Outcome Example #2:

Library staff teach patrons to use online health resources (OHR) through formal trainings.

Indicator(s):

# and % of staff who
report holding at
least 1 OHR training
for patrons

# and % of workshop
participants who can
name 3 OHR

# and % of workshop
participants who can
complete 3
prescribed OHR
searches

Data Sources:

Staff reports

Quiz

Same as above

Data Intervals:

After 6 months, then

annually

End of workshop

Same as above

Target Audience:

Staff workshop
participants
N =100

Patron workshop
participants
N =500

Same as above

Target Achievement
Level (Goal):

50 or 50%

325 or 65%

Same as above
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